*FB Regulation 600-63

DEPARTMENT OF THE ARMY
U.S. ARMY GARRISON, FORT BELVOIR
Fort Belvoir, Virginia 22060-5928

FB Regulation 600-63 15 July 1998

Personnel - General
SUICIDE BREVENTION PROGRAM AND PLAN

FOR THE COMMANDER: , DISTRIBUTION:
A (PLUS)
5840 (10)
5561 (10)

MICHAEL A. LEEPER
COL, AD
Garrison Commander

OFFICIAL:

)

JQUN S. HODGE
A tant General

History. This is the first revision of this publication. This
regulation was last printed 15 Nov 96.

Summary. This regulation establishes the Director of Personnel
and Community Activities (DPCA) as the Fort Belvoir authority
and proponent of the Suicide Prevention Program.

Applicability. This supplement applies to all assigned,
attached, and tenant personnel at Fort Belvoir.

Suggested Improvements. The proponent of this supplement is the
Directorate of Personnel and Community Activities, (DPCA), US
Army Garrison, Fort Belvoir, (USAGFB). Users are invited to
send comments and suggested improvements on DA Form 2028,
(Recommended Changes Publications and Blank Forms), to Soldier
and Family Support Division, 9655 Belvoir Road, ATTN: ANFB-PEF-
A, Fort Belvoir, Virginia, 22060-5561.

*This regulation supersedes FB Reg 600-63, dated 15 Nov 96.
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1.  PURPCSE.

To set policies, procedures, and responsibilities for the Fort

Bel voir Community (FBC) Suicide Prevention Program and

associ ated activities. To provide suicide prevention guidance

for all active duty mlitary personnel and their famly nenbers
and for civilian enpl oyees of the FBC

2. REFERENCES.
Requi red publications are |isted bel ow

a. AR 190-40 (Serious Incident Report) dated 30 Nov 93.
Cted in paragraphs 5a(8)(c) and 7.

b. AR 600-63 (Arny Health Pronotion) dated 17 Nov 87.
Cited in paragraph 5a(14)(a).

c. DA Panmphl et 600-24 (Suicide Prevention and Psychol ogy
Aut opsy) dated 30 Sep 88. Cited in paragraphs 5a(1l)(a) through

(15)(a).

d. DA Pamphl et 600-70 (CGuide to the Prevention of Suicide
and Sel f-Destructive Behavior) dated 1 Nov 85. Cited in
par agraphs 5a(10)(a) through (15)(a).

Rel ated publication is listed bel ow
MDW Reg 600-10 (MDW Sui ci de Prevention Pl an)
3. EXPLANATI ON OF TERME.

Special ternms used in this regulation are explained in the
gl ossary.

4. GENERAL.

Sui cide prevention is the responsibility of commanders,
supervisors, soldiers, and civilians. It is a joint endeavor
that requires the full participation of all concerned.
Educati on, awareness, and intervention are key factors in

sui cide prevention and together they play a major role in
identifying and subduing a person at risk. To ensure maxi mm
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participation in the education of all personnel, this Suicide
Prevention Program and Pl an has been devel oped and a Sui ci de
Prevention Task Force (SPTF) established to inplenent and nmanage
the FBC Sui cide Prevention Program and Plan. The SPTF nenbers
consist for Fort Belvoir staff and activity heads and/or their
appoi nted representatives as foll ows:

a. Grrison Commander
b. Director of Personnel and Comrunity Activities (DPCA)

c Director, Plans, Training, Mbilization, and Security

d. Provost Marshal (PM

e. Staff Judge Advocate (OSJA

f. Director of Public Affairs (PAO
g. Command Sergeant Major (CSM

h. Special Agent In-Charge, Crimnal Investigation D vision

i. Chief, Behavioral Health
j. Chief, Soldier and Fam |y Support Division (S&FSD)
k. Chief, Al cohol and Drug Control (ADCO
|. Chief, Gvilian Personnel Advisory Center (CPAC
m Chief, Mlitary Personnel D vision (MDP), DPCA
n. Post School Representative
0. Garrison Chaplain
5. RESPONSI BI LI TI ES.
a. Suicide Prevention Task Force (SPTF)
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(1) The Director of Personnel and Community Activities
will do the follow ng:

(a) Be famliar wth the guidance in DA Panphlets 600-24
and 600- 70.

(b) Serve as the presiding officer of the SPTF and
coordinate the efforts of the task force nenbers.

(c) Serve as the point of contact for program
informati on and as advisor to the Garrison Commander and to
maj or subor di nat e commands.

(d) Integrate suicide prevention into community, famly,
and sol di er support prograns, as appropriate.

(2) The Director of Plans, Training, Mbilization and
Security will do the follow ng:

(a) Be famliar wth the guidance in DA Panphlets 600-24
and 600- 70.

(b) Serve as the presiding officer of the SPTF in the
absence of the DPCA

(c) Informthe task force of the current training and
operational requirenents of the conmand. Estinate the inpact of
these requirenents on the quality of life wthin the serviced
ar ea.

(d) Devel op, publish, and inplenment policy to assure
that the inpact of the pace of operations on individual and
famly quality of life be considered in planning of all training
and operational requirenents.

(3) The Garrison Chaplain will do the follow ng:

(a) Be famliar wth the guidance in DA Panphlets 600-24
and 600- 70.

(b) Advise installation and unit commanders on noral e
and ethical issues and other stress factors that may result in
an i ncreased nunber of people at risk.
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(c) Ensure that training is available for all chapl ains
within the installation and that unit chapl ai ns provide

preventi on and awareness training, in accordance with the
Sui ci de Prevention Pl an.

(d) Provide, with the assistance of unit chapl ains, the
training expertise that will assist the installation in the
educati on awareness training process at the unit |evel for al
| eaders, supervisors, soldiers, and civilian enpl oyees.

(e) Ensure chapl ains’ advice and assi stance are provided
to other staff nmenbers and task force nenbers to satisfy
trai ni ng needs as appropriate.

(4) The Chief, Behavioral Health, will do the follow ng:

(a) Be famliar wth the guidance in DA Panphlets 600-24
and 600- 70.

(b) Assess stress factors that may result in increased
nunbers of persons at risk and advise the Garri son Commander.

(c) Provide nental health personnel to train other
trainers on the installation’s educati on awareness program

(d) Ensure that the training provided by chapl ains and
other staff agencies is appropriate.

(5) The Chief, Soldier and Fam |y Support Division, wll
do the foll ow ng:

(a) Be famliar wth the guidance in DA Panphlets 600-24
and 600- 70.

(b) Serve as the staff officer responsible for the
fam |y menber suicide prevention program

(c) Continue the inplenentation and operation of the
advocacy and outreach prograns dealing in areas of stress and
famly viol ence.
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(d) Lead in the coordination with SPTF nenbers and PAO
to devel op ways to hei ghten conmunity awareness of S&FSD support
and services that are available to the community.

(e) Conduct appropriate in-service training to maintain
the | evel of awareness of S&FSD staff nenbers to include
vol unt eers.

(f) Enphasi ze support agenci es and nmechani snms during
fam |y menber orientations and other appropriate briefings.

(g) Serve as the specific task force participant
responsi ble for coordinating the civilian support agenci es.

(6) The Chief, Alcohol and Drug Control Ofice, will do
the foll ow ng:

(a) Be famliar wth the guidance in DA Panphlets 600-24
and 600- 70.

(b) Provide quarterly reports, both verbal and witten,
to the Garri son Commander concerning the inpact of al cohol and
drugs on suicide risk as outlined in the Suicide Prevention
Pl an.

(c) Ensure the Alcohol Drug Abuse Prevention Control
Program (ADAPCP) staff are trained in the area of suicide risk
identification factors and in the nmanagenent of suicidal clients
as outlined in the Suicide Prevention Plan.

(7) The Director of Public Affairs will do the
fol | ow ng:

(a) Be famliar wth the guidance in DA Panphlets 600-24
and 600- 70.

(b) Coordinate the conmunity awareness needs with the
SPTF and provide information using various publishing nedia, to
the community about suicide prevention. See Suicide Prevention
Pl an.

(c) Coordinate all nmedia inquiries, as the result of an
actual or attenpted suicide, with the SJIA, PMO, AG and Staff
Medi cal Advi sor
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(8 The Provost Marshal will do the foll ow ng:

(a) Be famliar wth the guidance in DA Panphlets 600-24
and 600- 70.

(b) Ensure that Mlitary Police patrols respond to
calls, telephonically, or otherw se, concerning potenti al
sui ci de.

(c) Provide a witten after-action report per AR 190-40
and ensure that a copy of the report is provided to the SPTF, as
appropriate, on any suicide related incidents within the FBC
jurisdiction.

(d) Establish liaison with the Fairfax County and Prince
Wl liam County Police Departnents. Coordinate wth these and
ot her | aw enforcenent agencies, as appropriate, on comunity
sui ci de prevention prograns and procedures.

(9) Special Agent In-Charge, Crimnal Investigation
Division, wll do the foll ow ng:

(a) Be famliar wth the guidance in DA Panphlets 600-24
and 600- 70.

(b) Investigate all suicides or suspected suicides.

(c) Establish liaison with local civilian police
agencies as appropriate to obtain information regardi ng suicide
related events involving mlitary personnel, their famlies, or
civilian enpl oyees which may have occurred off-post and provide
such information to the task force. Such liaison activity wll
be in conpliance with applicable statutes of the local civilian
comunity.

(d) As allowed by appropriate regul ations, provide the
task force extracts fromthe Crimnal Investigation D vision
reports of investigation (including psychol ogi cal autopsy) which
may be useful in understanding the reasons for a suicide and in
formul ating future prevention plans.

(10) Staff Judge Advocate will do the foll ow ng:
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(a) Be famliar wth the guidance in DA Panphlets 600-24
and 600- 70.

(b) Provide suicide prevention awareness training for
t he | egal assistance personnel of the Staff Judge Advocate and
make this training available for trial defense personnel using
t he advi ce and assi stance of the chaplains and nental health
professionals. Trial defense personnel and |egal assistance
officers often assist soldiers, famly nmenbers, and in certain
circunstances, civilian enployees who are in crisis, not only
fromadm nistrative and | egal actions, but also from other
causes. Admnistrative and |legal actions initiated agai nst sone
persons may cause themto be at an increased risk of suicide.
Therefore, trial defense personnel and | egal assistance officers
may be in a position to identify persons at risk of suicide and
should refer themto the proper support person or agency for
assi st ance.

(11) Gvilian Personnel Advisory Center will do the
fol | ow ng:

(a) Be famliar wth the guidance in DA Panphlets 600-24
and 600- 70.

(b) Be famliar wth the warning signs of a potenti al
suicide risk as outlined in DA Pam 600-70 and of the
notification procedures outlined in this regul ation.

(c) Ensure that local prograns take into consideration
t he needs of the civilian work force.

(d) Notify supervisors and the Enpl oyee Assi stance
Program of individuals who are considered a substantial suicide
risk.

(12) Command Sergeant Major will do the foll ow ng:

(a) Be famliar wth the guidance in DA Panphlets 600-24
and 600- 70.

(b) Provide feedback and information to the SPTF as
appropriate to ensure soldier issues and concerns are being
addr essed.
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(13) Chief, Mlitary Personnel Branch, will do the
fol |l ow ng:

(a) Be famliar wth the guidance in DA Panphlets 600-24
and 600- 70.

(b) Ensure that staff is trained in risk identification
factors and in the managenent of soldiers transitioning through
prograns and services for which they are responsible.

b. Commanders and civilian supervisors will do the
fol |l ow ng:

(1) Be famliar wth the warning signs of potenti al
suicide and of the appropriate actions to take to avert a
sui cide in accordance with DA Panphl et 600-70.

(2) Be considerate of problens soldiers, civilians, and
famly menbers encounter such as availability of adequate
housi ng, affordable child care, and the high cost of living
associated wth being assigned to the Washi ngton Metropolitan
ar ea.

(3) Ensure that all soldiers and civilians are aware of
sui ci de assi stance support agenci es.

(4) Be famliar wth the notification procedures for
suicide incidents as outlined in paragraph 7 of this regulation.

(5) Ensure all internal SOPs dealing with suicide
incidents involving soldiers are current.

(6) Coordinate with Garrison Chaplain for unit training
in suicide prevention at a m ninum annually.

6. EDUCATI ON AND AWARENESS.

A critical area in suicide prevention is education,
particularly at the nonconmm ssioned officer/supervisor |evel.
The targets for this training will be | eaders, supervisors,
soldiers, and civilian enployees. The following staff elenents
support unit commanders and supervisors wth educati on,
awar eness, and intervention:
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a. @Grrison Chaplain and Chief, Behavioral Health, wll
provi de the technical expertise for all suicide prevention
educati on and awareness training.

b. Garrison Chaplain is responsible for the Fam |y Menber
Sui ci de Prevention Education and Awareness Program The program
i ncl udes suicide prevention for famly nmenbers and referral to
ot her hel pi ng agenci es as needed.

c. Suicide Prevention Task Force will coordi nate overal
program activities and eval uate program needs of the
installation. The SPTF wi |l devel op awareness traini ng about
sui cide prevention activities and identify appropriate
foruns for training.

7. NOTI FI CATI ON PROCEDURES.

a. Unit commanders and civilian supervisors will report
sui cides and attenpted suicides involving soldiers, civilians,
and famly nmenbers imediately to the Mlitary Police for
preparation of a Serious Incident Report to Headquarters,
Departnent of the Army in accordance with AR 190-40. The
Mlitary Police will provide information copies to the Crim nal
| nvestigation D vision Conmmand.

b. The agencies listed below and at appendi x A should al so
be contacted for suicide incidents, gestures, or threats:

(1) @arrison Conmander

(2) Conmmand Ser geant Maj or

(3) Director of Public Affairs
(4) Behavioral Health

(5) Area Hotlines when deened appropri ate.
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App A
APPENDI X A

Sui ci de Preventi on Contacts

FORT BELVO R M LI TARY | NSTALLATI ON

Fam |y Life Chaplain, Bldg. 1028
Fort Bel voir Counseling Center, Bldg. 1153

Behavi oral Health, Bldg. 815

AFTER DUTY HOURS (Staff Duty Personnel)

Fort Belvoir Post Staff Duty Oficer

DeWtt Hospital Staff Duty O ficer

FAI RFAX & PRI NCE W LLI AM COUNTI ES HOTLI NES

Local Crisis Hotlines
Al exandria Crisis Hotline
Prince WIlliam County Hotline

Sui ci de Hotli ne

(703)
(703)

(703)

(703)

(703)

(703)
(703)
(703)

(703)

TELEPHONE
806- 3010/ 3074
805-5991

805- 0488/ 0561

805- 3102

805- 0510

368-4141
548-3810
368-4141

362- 8100
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GLOSSARY OF TERMS

Suicide - Actual term nation of |ife.

Suicide Attenpt - A serious act to end one’s life that failed
for one reason or another.

Sui cide Gesture - A manipul ative act in which a person attenpts
to gain what he or she wants. This involves a self-destructive
action or self-inflicted injury versus a verbal statenent.

Sui cide Threat - A serious statenent that a person wants to die
or injure hinsel f/herself.

Sui cide lIdeation - Periodic or short termthoughts of self-
injury which are usually dismssed. (Note: Comon for
individuals to think of self-injury at one tinme or another in
their lives.

Sui cide Incident - Any actual or attenpted suicide that has been
reported t hrough command channels, i.e., which has nade the
mlitary police blotter or for which a Serious Incident Report
has been prepared concerning the act.

Serious Incident Report - Any actual or alleged incident,
accident, m sconduct or act, primarily crimnal in nature, that
because of its nature, gravity, potential for adverse publicity
or potential consequences warrants tinely notice to HQDA
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